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Attending:  Bryce Kisker, Duke Campbell, Stephanie Murphy, Tim Coulter, Molly Rothwell, Jon Claus, Kerri Donovan

Kusich Membership:  Considering the membership advisory vote and email discussion with membership, the board agrees not to buy the Kusich membership and allow the sale to proceed as previously arranged with Jolyn.  Board also agrees to let the transfer fee be 5% of $55K rather than take the average of the last 3 sales.  Bryce feels he should contact new members (Warrens) to explain this unusual situation to them.

Membership Sale Procedure Updates:  Kerri has been working on updating this.  She will work on a draft with modifications.  She also knows a real estate attorney that she would like to have look at our policy.
Issues needing clarification include:  
-who notifies the membership when a share is put up for sale-seller vs board?  Kerri feels it should be the seller.
-when to notify membership-don’t want to interfere with an active sale process by disclosing terms before closing.  Bylaws are open to interpretation.  Current board feels that members should receive first notification when membership is listed for sale and that the second notification with sale terms should go to the board only.  After closing the board agrees that the all members should be notified within 30 days, but ideally within 7 days.
-paperwork-DHBA form vs. real estate forms

Boat Financials:  Boat delivery next week.  Board confirms that the membership voted to purchase new boat and the financing that would require at annual meeting.  Tim states association will need $30K loan for boat purchase.  We have a surplus for boat repair and maintenance from not using the boat over the winter of $13K.  Board agrees to stay with the $30K loan for now and see if there is an excess later in the budget.

Caretakers:  Seth talked with Tim and stated that members are not respecting caretakers time off.  This is mostly due to lack of awareness and caretakers not feeling comfortable reminding members of their days off.  Worry that caretakers don’t feel like they can leave their cabin on days off.  Board feels members should not bother caretakers when they are out in their garden area eating dinner/relaxing.  How to effectively remind members?  Recommend getting white board for office door where caretakers can explicitly state that they are off duty.    
Seth mentioned that they would like to go to Friday Harbor/explore other islands.  Also, that they might be getting a camper for their truck which could sometimes be a getaway for them.  
Overtime vs. Flex time




