


[bookmark: _GoBack]2024 DHBA BOT meeting
October 10, 2024, 7:30 pm 
Via zoom

In Attendance:
President- John Mannetti
Vice President, Reservations - Jeff Garfield
Secretary, Lighting Committee- Sharon Schell
Treasurer- - Chris White

Absent: 
Facilities/Maintenance Richard Mesher
Special Projects/Docks & Buoys- William del Valle


DHBA President John Mannetti called the meeting to order at 7:30 pm and outlined key objectives for the meeting. 
· To discuss work products for the annual meeting (budget summaries and capital item write ups) 
· To discuss and outline agenda for annual meeting

Discussion followed:
· The Annual Member meeting will be conducted via Zoom and be recorded.  John agreed to set up the Zoom meeting and email the link, meeting agenda and materials to all members.  
· Chris agreed to prepare a budget summary and email it to John before the end of the coming weekend.  
· Anita will email her documents, including the updated budget. The proposed 2024-25 budget will include an allowance to purchase three propane fire pits for shared member use during burn bans. 
· Although the shed roof replacement project is typically considered a capital expense, the estimated cost is approximately $1,800 for materials so it will be funded as a budgeted maintenance item.
· Members will be asked to vote on an assessment to fund the T dock replacement and fire place insert for Cabin 6. It was noted that we have fairly current bid that could be utilized to estimate costs for the fireplace insert.
· Anita will be asked to provide photos of the Cabin 4 remodels to share with members. 

The following tasks were assigned for the proposed Annual Member Meeting agenda: 
· Welcome and year in review, highlights and “wins” – John  Overview of the highlights of the last year. A progress update on lighting installation will be provided by Sharon. 
· Budget Review and Proposed Budget. Chris   Overview of budget summary/savings and highlights of the proposed budget.  The January 2024 caretaker raise to minimum wage and the 2024-25 proposed raise will also be noted. 
· Proposed Capital Improvements –Rich/John   BOT will propose a 50/50 hybrid approach to finance the two capital expense projects (T dock replacement estimate $20K and fireplace insert estimate $10K). It will be proposed that half of funding for both projects will be taken from savings and half to be member assessed. Total assessed amount is estimated to be $375/member. 
· Prime time draw debrief – Jeff will provide a debrief of the updated 2024 draw.
· Stewardship Committee - Charlie Davis will share the work of his committee.
· New Board Member additions – John noted we currently have only one member who has expressed an interest in serving on the BOD. He has personally contacted some members and sent emails to all members.  He will also send out another email to all members before the meeting. 
· Insurance- John will provide members with an overview of our current insurance status and discuss options. It was noted that insurance coverage will be BOD priority during the upcoming year.  
Members will also be reminded to fill out the cabin notebooks with any concerns for the caretakers. The BOT will call members if cleaning is substandard and follow up is needed. 
The meeting was adjourned at 8:25?
Respectfully submitted,
Sharon Schell, DHBA secretary
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