[bookmark: _GoBack]DHBA BOT meeting
Thursday, March 6, 2025 via zoom

Attendance:
President- John Mannetti
Vice President, Reservations- Jeff Garfield
Secretary- Sharon Schell
Treasurer/Facilities Rich Mesher
Special Projects- Nick Loveless
Reservations- Charlie Davis
Capital Projects- Matt Snow
	
	

	John opened the meeting at 8:15 pm and welcomed BOT members. 

	
	

	General/Budget updates- John Mannetti 

	John recently checked in with Anita and Seth and reported they are doing well. There has been no storm damage, plumbing breaks or other major issues this winter. Seth and Anita are enjoying the new truck. The dock is currently in the lagoon and will be put back in April 1st. The caretakers have purchased 3 propane fire pits for use by members.  They must be located in the existing fire pits and used during the fire ban season. Rules regarding their use are still being developed. John also noted that the DHBA is on track with the current budget. Matt and Charles discussed the recent earthquake. John reported that Anita and Seth felt the quake and did not anticipate any damage. 

	
	

	Prime Time Draw-Jeff Garfield & Charlie Davis 

	Jeff updated the BOT and reviewed the proposed plan for the annual Prime Time draw. He noted the draw process went well the last year. The dates for this year's draw were proposed, with reservations and payment due by April 18th to qualify members for inclusion in the draw on the 23rd of April. Jeff will send out the member information one month ahead of time and email it to Anita to forward to members by March 16th. The Board agreed on the proposed calendar. 

Jeff reviewed the process for the upcoming cabin reservation draw. Jeff and John agree to set up a Zoom call within the next week to randomize member numbers. For transparency purposes, Charlie will also be attendance and other Board members are invited to attend.  Jeff explained the randomization process, where board members get the first seven picks in recognition of their service to the organization.  This is followed by a second draw which includes the BOT and all remaining members. The draft order reverses in the second round, with board members getting the last seven picks. Jeff discussed the important practice ensuring everyone gets two spots before moving onto the third round. 

Charlie suggested modifying the process to avoid "punishing" board members in the second draw while still giving them an advantage in the first round. Discussion followed. A concern was voiced about the perception of fairness. The idea of randomizing the first round and then reversing it for the second round was proposed, but there were questions about how to effectively randomize the board members. The board discussed potential modifications to the current system, including randomizing all 40 members and prioritizing only board members in the first round. The team agreed to further explore this idea and consider it more carefully. 

The BOT agreed the current process does not present a significant problem and it may be advisable to keep it in place and consider any revisions at the next annual meeting. John will follow up and review the original policy language approved by membership vote and email it to the rest of the BOT for consideration. The BOT also agreed to review the Prime Time draw document prepared by Jeff before he forwards it to Anita.

Charles suggested considering a policy allowing older members who turn over their memberships to a child to retain usage rights similar to adult children. The board acknowledges that this idea has been previously proposed and met with resistance, and agrees it may require further discussion and potentially a member vote in the future.

	
Property Insurance- John, Rich 

	John confirmed that the DHBA has renewed their B & O coverage. Rich recommended we get back to our insurance agent and agreed to discuss with Rebecca the possibility of reassessing the property value to increase insurance coverage. Rich will also consider seeking additional expertise if needed. The issue is that the cabins are currently undervalued and the insurance policy only covers that valuation, not the replacement cost. Richard plans to find a strategy to improve the insurance coverage. He agreed to update the BOT on any progress or recommendations. 

	
	

	Lighting- Sharon, John

	Sharon reported that Seth and Anita emailed in early January to report they had completed installation of new lighting fixtures in cabins 4 and 1. She expressed she had not had an opportunity to walk through the cabins but wanted to share this update with the rest of the members. John was looking forward to seeing the new lighting and acknowledged that it had been a source of friction with Seth and Anita due to practical constraints. Matt inquired about the cost, to which Sharon responded she would need to verify but recalled it was $5,000 for the consultant and $2,500 for the cabin implementation. John indicated that lighting products and implementation in the next two cabins would require future member assessments. This will be discussed and planned at the annual retreat next fall. 

	
	

	

Fire Safety  

	The board discussed the importance of fire prevention and access to fire equipment at the cabin. Sharon expressed concerns about the lack of information regarding the locations and operation of the fire pumps, and the lack of education for members and their adult children. Discussion followed. Rich suggested that having ex-firefighters in the membership could be beneficial. Matt recalled a previous CHAOS committee effort to address fire prevention, however BOT consideration of this information was hindered by competing input from multiple committees. He proposed a reminder to the membership to seek Seth for guidance on the fire pumps' operation. The discussion also raised the issue of the hoses not being long enough to reach the water at low tide. 

	
	

	Matt proposed improvements to the current fire safety plan, including clearing dry grass around the fire shed, adding fire extinguishers outside Cabin 4 and the locker/storage shed, and prohibiting the use of crab boilers near these structures. Sharon suggested creating a short video on fire safety that could be posted to the website, emailed and shared with all members, guests and adult children. Matt and Nick suggested a video could also be accessed and viewed via a QR code posted in each cabin. Matt planned to discuss these ideas with Seth and Anita, and Nick offered to create the video. The board agreed on the need for a comprehensive fire safety plan and the action items were assigned accordingly. 

	
	

	Next Meeting Scheduled for April 21st 

	John outlined the plan to schedule the next meeting in early April. The team agreed to avoid the week of April 7th due to other commitments. Monday, April 21st at 8 pm was agreed for the next meeting, providing time to discuss fire safety ideas before the Prime Time newsletter is emailed in May. Matt will create a working document with fire safety ideas, which the team will review and propose to Seth. 

	
	

	Summary of next steps 

	
	

	• John to dig out and circulate the verbiage sent out as part of the 2023 vote regarding the cabin draw process. 

	• Rich to contact Rebecca at the insurance company about reassessing property value for insurance purposes and report back to the board. 

	• Matt to compile and circulate fire prevention notes and ideas from previous committee work. 

	• Matt to discuss fire safety plans with Seth during his April visit to the head. 

	• Nick to assist with creating QR code and video content for fire safety information. 

	• Sharon to include Matt's fire safety notes in the meeting minutes. 

	• Sharon to start compiling information for a spring/summer newsletter to communicate updates to membership. 

	• John to send out an email to determine board retreat date availability for late September/early October. 

	• John to send out calendar invite for the next board meeting on Monday, April 21st at 8 PM. 

	• Jeff to prepare documents for the Prime Time cabin draw scheduled for April 23rd. 

There was no further business and the meeting adjourned at 9:17pm.  



Respectfully submitted,
Sharon Schell
DHBA Secretary

Addendum: via email (following the BOT meeting): 
Following a review of the 2023 member revisions to the primetime draw policy, the BOT has agreed to defer further review and discussion to amend policy until the next annual meeting.
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