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Thursday, June 2, 2025   via zoom

Attendance:
President- John Mannetti
Vice President, Reservations- Jeff Garfield
Secretary- Sharon Schell
Treasurer/Facilities Rich Mesher
Special Projects- Nick Loveless
Capital Projects- Matt Snow
Reservations- Charlie Davis  (absent)

President John opened the meeting at 8:02 pm. Charlie Davis was absent. John noted the meeting was being recorded to facilitate minutes. Agenda items were reviewed including the need to approve previous meeting minutes, review budget updates, production of summer newsletter, insurance updates, and a potential tribute for DHBA founder Rod Loveless. Additionally, Rich shared discussing the concern from caretakers regarding reduced water pressure in their cabin. Jeff requested review of a member's inquiry about reserving an additional spot without a deposit. 
Meeting Minutes-Sharon   Sharon provided clarification of edits to the April 21 draft minutes. The DHBA meeting draft minutes with edits were presented to the board and unanimously approved.
Insurance Updates-Rich   Rich noted he has not contacted our insurance representative with board questions but will pursue this and have answers before the fall retreat. Sharon shared information about other insurance companies cancelling coverage for island cabins and homes without fire departments. There was discussion of the possible revival of the volunteer fire brigade on Decatur Island, with John suggesting Rich contact Seth and Anita for the latest information to convey to the insurance company. Nick noted a recent email about fire training for the Decatur volunteer fire department.
Fire Safety- Matt. Matt discussed the possibility of installing 3-inch standpipes with dedicated hose reels between cabins to enhance firefighting capabilities, which the group considers a good idea. He inquired about the diameter of the water pipes recently installed from the well to the cabins. John suggested contacting Anita for the specific information and engineering schematics. There was discussion of recent pipe installation project, with John and Rich providing some details about its scope and timing. The group agreed to gather additional information on existing infrastructure from caretakers and records to better assess the feasibility of Matt's proposal.
Cabin Updates- John        John shared a current assessment of cabin usage and expenses. He reported that Seth and Anita are in good spirits and cabin usage is up in April. The budget currently reflects $10,000 of member assessments designated to pay for replacement of the T section of the dock. Seth will be placing an order for materials needed. John mentioned current cabin improvements, including a full-size refrigerator in cabin 5 and new nightstands built by Seth. 
Cabin Washer Water Pressure-Rich   Richard explained that the water pressure problem is causing low flow errors and preventing the use of other water fixtures in Cabin 3 when the washers are in use. He reported that Seth had checked the pipes for any blockage. Caretakers also indicated that the septic system is also being overtaxed during peak usage in the summer. The board considered various possible solutions, including removing one washer, limiting laundry usage, and implementing a schedule for washing. The board agreed to start by communicating the problem to members and requesting them to reduce their laundry usage. Richard agreed to develop a plan to address the laundry issue and provide bullet points for John to include in an email to the membership. The group decided against disconnecting a washing machine, preferring to start with communication and cooperation from membership. 
Summer Newsletter-Sharon    Sharon discussed content and production of a Summer Newsletter to be emailed to members. She mentioned various content contributions including lighting upgrades, noxious weed update from Charlie, a President message from John, and potentially updates on insurance and fire safety efforts. Matt suggested fully developing a plan for fire safety before adding it to the newsletter content.
Cabin Fire Protection System Improvement- Matt    The group discussed additional options for improving fire protection at the cabins. Matt expresses concern that the current fire pump hose may not reach Cabin 1 at low tide. Sharon suggested having alternative measures in place, such as the proposed dedicated hoses between cabins. Nick proposed considering cisterns as a backup option, which the group discussed as a potential solution. The BOT agreed on the importance of having a simple, easy-to-use system that can be operated quickly in an emergency, rather than the current complex setup with the pump, hoses and wagon.
Rod Loveless Commemoration Planning- All     The board discussed commemorating and honoring the life of Rod Loveless, founder and developer of the Decatur Head community. Nick provided an update on the golf course, stating that the Co-op has been managing it and there are no plans for major changes. He mentioned a tentative family gathering to celebrate Rod's life on July 19th, with the possibility of including interested community members. 
The board shared ideas on how to approach commemorating Rod, including whether to solicit ideas from the membership or decide as a board, and what budget to allocate for this purpose. The group discussed possible ideas, including naming a beach after him or marking a dangerous rock in Davis Bay. There was agreement on the suggestion of upgrading and renaming the children's play area, potentially calling it "Rod Loveless Park." Rich suggested creating unique, non-commercial additions to the existing pirate ship structure using repurposed materials and driftwood. The group agreed this would be in keeping with Rod's spirit and enjoyable for children, though they note that any substantial changes would need to be approved by the membership.
The board discussed plans to improve the playground area, including creating a plaque to honor the founder, Rod Loveless. Nick agreed to consult his family for ideas on repurposing driftwood for the project, while Rich will discuss the plans with Seth and Anita. The group aims to keep the improvements simple, cost-effective, and in line with the current character of the area, without involving the entire membership in the planning process.

Member Questions- All    The group discussed the recent passing of member Paul Hoerlein and agreed to let his family use their reserved time this year while allowing them to sort out the estate for future usage. The BOT also briefly touched on a question about deposit payments for reservations, deciding to table it for the next meeting. 
The next meeting is scheduled for Wednesday, July 16th at 8 PM.
Respectfully submitted,
Sharon Schell, DHBA Secretary



Next steps and BOD follow up: 
· Rich- 
· Contact insurance rep to and address questions before the Fall Retreat.
· Contact Anita to develop bullet point about laundry usage issues for John to email to membership. 
· Create a plan for managing washing machine usage and present at next meeting. 
· Matt: 
· Contact Anita to obtain engineering specification and pipe diameter information for the water system.  
· Assess fire pump capabilities and develop a plan for fire safety measures, particularly for Cabin 1. 
· Nick
· Connect with family members regarding ideas for Rod Loveless Playground Memorial.
· Confirm and communicate the date for Rod Loveless memorial gathering.
· John
· Create and send out email to membership about laundry usage guidelines once Rich provides bullet points. 
· Contact Seth about participating in the Rod Loveless Memorial Playground project.
· Send out Zoom meeting details and agenda for the next meeting on Wednesday, July 16th at 8:00 PM. 
· Sharon:  Complete summer newsletter including updates on lighting upgrades, fire safety efforts, message from President and noxious weed update from Charlie.
· Charlie:  Submit noxious week update for newsletter. 
· Charlie and Jeff: Research and prepare discussion about deposit payment ruler for the retreat meeting on October 4th. 
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