[bookmark: _GoBack]2025 DHBA Annual Board Retreat  
Decatur Head
Saturday & Sunday
October 4 & 5, 2025

Attendance:
President- John Mannetti
Vice President, Reservations- Jeff Garfield
Secretary- Sharon Schell
Treasurer/Facilities Rich Mesher
Special Projects- Nick Loveless
Reservations- Charlie Davis  
Capital Projects- Matt Snow
John opened the Saturday morning meeting and welcomed board members at 9 am.  The goal for the weekend retreat is to make plans for the next year and prepare for the annual member meeting. We will review goals, potential assessments, discuss improvements, 2024-25 ending budget and 2025-26 proposed budget.
Approval of 9/9/25 Meeting Minutes- All   The minutes for September 9th  BOT meeting were reviewed, discussed and accepted, pending removal of the reference to the share price of the most recent share sale. In 2020 the bylaws were changed regarding share sales and membership notification. Members no longer need to be notified in advance of a share sale. Current DHBA bylaws state the BOT must be notified of a member share sale and the DHBA continues to have a right of first refusal. 
Current Budgets – Rich    The BOT reviewed and discussed the 2024-25 ending budget. A review of the savings balance, checking account and current balance followed. It was noted that the savings account is lower than expected due to the emergency purchase of a new truck. There were no catastrophic weather events this year and no additional unexpected expenses.  The proposed 2025-26 budget was also presented for review with general consent that it addresses all expected expenses.  
"Wins" from the last year – All
· Purchase of truck
· Cabin 1 and 4 installation of upgraded lighting
· Addition of propane fire pits for member use during burn bans 
· New play and recreation equipment added at ball courts. Thank you to Seth and Anita for all the hard work and creativity!
Fire equipment update Matt noted he has completed a walk through with the caretakers to check out the two fire suppression locations. He said equipment is in good shape and instructions are clear and available inside the door. 

Maintenance Priorities for the upcoming year – Seth & Anita, ALL
Cabin 5 - Matt noted the springs are gone in the Cabin 5 futon and they need replacement. Jeff said he will check on replacement for futon mattresses.  He noted the futon mattresses are easy to zip in and replace.  
Cabin 5- There was also a question if Cabin 5 needs a new refrigerator.
Cabin 8- Jeff noted Cabin 8 is experiencing low water pressure, especially when competing sources for water are in use.  Charlie noted Cabin 7 water pressure seems good. 
Notes from Anita: 
· Annual deep clean is scheduled, touch up paint as needed.  
· Seth to build 2 sections of T dock.  
· Septic systems need some work.  New lateral drain is needed for Cabin 3 septic field and will be hand excavated due to lack of space for a tractor.  
· 20 yards of gravel will be purchased to spread on the roads, per previous years. ($2,600 cost).  Three king tides are anticipated in winter of 2025-26. Charlie raised the question of seeking input from an environmental engineer to understand berm options vs annually adding gravel. Discussion followed and it was clarified that the gravel is spread on the existing roadway. 
· Discussion followed exploring ways to address the reduced Cabin 3 septic capacity.  It was suggested by caretakers that we purchase and install apartment sized washer/dryer units in each of the 7 cabins, to relieve the pressure on the Cabin 3 septic. The BOT noted a concern for lack of space to install units within each cabin.   Anticipated cost is approximately $1,500 for each washer dryer combo in each cabin +$500/each installation by Seth. Electrical specs require 240v for appliances and there is a question of current cabin wiring to handle additional appliances. It was noted that it is important for the DHBA to continue purchasing quality appliances and only use septic-friendly detergents supplied by association. No fabric softener, scented products or dryer sheets. 
· The board is in favor of adding a wood burning insert in Cabin 8. It was noted that wood burning inserts in the large cabins increases cabin comfort and usability during the colder months of the year. 
The cost of a new T dock was assessed in 2024-25 for 1/2 of the total 21K cost. In addition to the T dock there is one additional 20’ dock section that needs to be replaced. Expected timeline for the T dock project is completion of one section in the fall of 2025  and the second section in the spring of 2026.
Caretaker Retirement Plans:  Seth and Anita indicated they plan to retire in 2.5 years. They agreed to give the DHBA 6 months notice prior to leaving. It was noted that the current T dock construction project is first project in which they have been paid additional compensation above their base salary.
2025-26 Capital Improvement Projects Planning– All   The BOT is planning an onsite walk-through of facilities with Seth to explore the following:  
· Septic review and laundry question  – Walk through after lunch with Seth to seek answers to questions on septic capacity in Cabin 3 and discuss options. 
· Overview of dock condition: Speak with Seth about the need to replace 1-2 more 20’ dock sections.  
· Cabin Lighting Upgrades   The board discussed the multiple benefits of lighting upgrades installed in Cabin 4 and 1. Discussion followed. It was determined through majority vote to put assessments on hold for the purchase and installation of the lighting upgrades for the next two cabins. 
· Dock sections – The first section of the T dock is currently under construction and the second section will be completed in the spring of 2026. The BOT also discussed assessing for replacement of a 20’ dock section. 
· Fire Protection Vegetation cutback was identified as a way to curb the spread of fire.  No specific plan was discussed by the BOT. 
New board member process – All   It was noted that two board members are leaving the BOT after the 2025 Annual Meeting.  The BOT thanked John Mannetti and Jeff Garfield and for their excellent service and contributions to the organization. We will seek interested members to fill the vacancies. Lincoln Spoor has indicated an interest and possibly Mike Weitholder.  John will send out a call for new board members and elicit additional interest. 
Thistle Eradication   Charlie noted that the several people have been added to the team for eradicating invasive species such as thistles and blackberries. He noted more eyes to spot emerging patches during specific times of the year are still needed.  Charlie proposed to set aside cabins for group efforts in late May, when most thistles emerge. 
Fit and Finish Committee Work Product    Sharon delivered two 3- ring binders containing a summary of member preferences for the finishes, interior colors, furnishings, equipment and overall look and feel of the cabins. This information was collated from 2021 member survey.  
The binders contain color and material boards for each of the seven cabins.  The color boards are currently incomplete and need to be populated with current fabric and material samples. John will deliver the binders to Anita and request that she update both binders, as her time allows. 
The color and material cabin boards will serve as a decision making reference and visual guide for future caretakers and members. Once updated by Anita, one binder will stay with the caretaker and the second binder will stay with the BOT.  Working together with caretakers, the cabin color and material binders can be updated as needed.
Prime time draw and BOT proposal –  Jeff Garfield is resigning from the BOT and he and his family have provided many years of oversight for the Prime Time Draw.  Charlie has agreed to take over the annual Prime Time Draw responsibilities. He will consult with Jeff as needed.  The recent updates to the process have made it easier and more transparent. 
Property Insurance     Currently the annual premium is $12,500/year.  Representative has not responded with information updating the current value of cabins. Rich will reach out again and ask for a clear answer. He will also ask about any expected increases to current premium. Having a Decatur fire district will be a game changer. Opalco will require a fire district be in place if they proceed in implementing their pending solar project on Decatur Island.  An insurance update will be presented at the annual meeting on October 22 and further research on options will be done in the next few months.  

Afternoon:   Discussion of laundry facilities- following cabin tour with Seth. 
Charlie asked if adding washer dryer units in each cabin would increase overall water use. It was discussed that there is a need to increase member education and emphasize the using water conservatively (only run full loads) and reduce impact on the septic systems. It was noted there is not a clear answer to why water pressure in Cabin 3 is decreasing. There is a possible issue with the pipes. 

The BOT continued to favorably consider the option to initially purchase and equip two cabins with stackable washer/dryer laundry facilities in 2025-26.  After initial installation, the BOT will assess the pros/cons of additional cabins being similarly equipped. After a walk through of cabins with Seth to determine space capacity, it was noted that in Cabin 4 will be a need to create a closet around the laundry facilities. All other cabins have adequate space in existing closets. Seth will need to add plumbing and electrical as needed. It is estimated we will need to budget and assess for approximately $4,000 to purchase and install units in two cabins. 

Annual Prime Time Draw  Charlie will take over the annual Prime Time draw process responsibilities from Jeff Garfield. Jeff offered to be available to help and suggested there may other volunteers also willing who have assisted over the years.  Consistency of policy and rules will be kept.  Charlie will record policies currently in place and explore ways to submit reservation forms online and alternative online payment options, ex. Venmo. 

Charlie agreed write up the revised order of reservation draws in preparation for the annual member meeting.  In the first draw last year, the seven members of the BOT were given first choice. This is customary and a thank you to the BOT for their DHBA contribution. In the second draw last year, the BOT was moved to the last seven draw positions. The BOT will propose a change to this second draw, recommending that all members (including the board) be completely randomized.  This change is intended to be fair to all members. It was agreed to ask the membership to vote on this request. 

Discussion of the current policy for group reservation followed, confirming the reservation is for Cabins 5-8 only and members are required to reserve and pay four months in advance.  

Jeff raised the question on whether adult children of members can serve on the board or make decisions for the shareholder.  The bylaws currently do not allow adult children to serve on the BOT or to make decisions for the shareholder.  

New member check in times  The board approved the caretaker request to move check-in times from 2pm to 3pm. This will allow them more time to change over the cabins and have them ready for new occupants.  

Possible Caretaker Salary Increase  At caretakers request, the BOT considered and agreed to increase caretaker salary up to $400/month, in the event there is a matching increase in the monthly cost of their current healthcare premium. This would be in addition to their minimum was increase. The salary increase will be put in place only if the Federal healthcare subsidy fails and their current healthcare premium is impacted. We expect to know if this is confirmed by November 1. 

Sunday, 9am, Oct. 5th,       BOT Annual Meeting Resumed  

Discussion of solutions for septic and laundry options, continued
The meeting opened with Jeff raising concerns about member needs and desires to continue using the larger washing/dryer machines to handle laundry. Discussion followed. The costs were considered to purchase, make necessary cabin accommodations and install apartment sized washer/dryer units in 7 cabins. It is estimated to be approximately 16-18K. There would also be maintenance and repair/replacement on 14 more appliances and additional grey water added to each respective septic system. Additional noise in cabins was also mentioned which may be a deterrent to members. 

The BOT agreed to move away from this initial plan to install small apartment sized washer/dryer units in each cabin and explore other options.  The possibility of continuing to centralize the laundry facilities and move them to the locker building was explored.  Board members approached and discussed this option with Seth to determine if the locker building has the space/electrical/water capacity to install 2-full size stackable washers/dryers. 

Summary of advantages of relocating centralized member laundry facilities to the locker building include:
· Unrestricted use of the washer/dryer at all hours (two full size units in the locker shed, one washer/dryer to remain in current laundry room for Cabin 3 use)
· Availability of a second high capacity washer/dryer 
· Reduced noise, interruption and traffic for Cabin 3 occupants
· Reduced overall cost to the DHBA
· Reduction of costs for future maintenance and/or replacement
· Suggestion made to use sign up sheet, if needed

Matt agreed to secure cost estimates for 2025-26 capital projects under consideration, including building a new 20’ dock section, installing a wood stove insert for Cabin 8 (measurements/estimate needed), additional laundry appliances and power/plumbing requirements for moving laundry facilities. 

Production & Placement of Loveless tribute bronze plaque was discussed:  Nick noted his grandfather favored the Pirate Ship, and installing at this location was approved by the BOT. Approval was given for the layout and copy supplied by Charlie as well as the production quote of $700. Charlie will provide final artwork and proceed with production. 

Parking of vehicles near SW entrance to DHBA property:  Matt noted he has confirmed that 12’ from center of the county easement road defines public access and therefore the DHBA cannot control vehicle parking in the SW entrance to the DHBA. 

It was clarified by Jeff Garfield that the DHBA bylaws do not to limit members to one large cabin/membership in first round of the annual Prime Time draw.

2025-26 Future Project Discussion:  DHBA Website/IT Development 
Members discussed the advantages of designing a new DHBA website to centralize member information and simplify cabin registration and calendar management.  Other possibilities include: 
· Online registration and calendar for cabins. 
· Member education resource- History of DHBA, member expectations, pet responsibilities onsite, boat management and expectations, locker storage and onsite motor/boat/fuel expectation. 
· Member Calendar Management
· Vehicle to hear from members, collect member ideas, concerns, photos, etc.
· Use site QR codes on Head to connect members online with videos/information important to all members, ie. fire response video, noxious weed eradication, buoy/boat information, environmental information relevant to the property.   

Sunday afternoon consult with caretakers- The BOT approached caretakers and to share their decision to move member laundry facilities to the locker facilities, pending space allowances.  We would plan to have 2 large capacity, stackable washer/dryers in the locker facility. The other remaining washer/dryer will be in the existing laundry facility for caretaker use. Seth measured and confirmed there is adequate space in the locker facility and said he will be available to facilitate the move and also facilitate grey water drainage to a dry well. This addresses the need to provide membership with laundry facilities that can accessed anytime of day/night and not disturb the occupants in Cabin 3. 

2025-26 Capital Planning Summary (Matt check with Seth/Anita to firm up estimates for the Annual Member Meeting)
· 20’ Dock Section- ask Seth for amount 
· Note:  After further discussion and consideration of the additional workload required by the proposed dock and laundry projects, the BOT decided to postpone proposing the funding and installation of a wood burning stove in Cabin 8. 
· Addition of 2 full size washer dryer stackable sets and installation in locker building 

Annual Meeting Prep    The BOT agreed to meet prior to the annual member meeting on October 21, to finalize any preparation. The next BOT meeting is scheduled on Wednesday, October 15, 8 pm. John stated he plans to email the member survey as soon as possible and collate any feedback for discussion in this next meeting. 

There were no additional items of discussion. The meeting adjourned at 10: 37 am.

Respectfully submitted,
Sharon Schell
DHBA Secretary
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